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Abstract  

Agricultural entrepreneurship programs in prisons have emerged as a promising approach to 

rehabilitate inmates, equip them with valuable skills, and facilitate their successful reintegration 

into society. These initiatives provide comprehensive training in various agricultural practices, 

as well as entrepreneurship education, fostering self-sufficiency and economic independence. 

Through hands-on farming activities, business management training, and mentorship 

opportunities, inmates develop practical abilities and an entrepreneurial mindset, enabling them 

to establish thriving agricultural enterprises upon release. This article explores existing 

initiatives in countries like the United States, United Kingdom, France, Philippines, South 

Africa, and Chile, highlighting case studies that demonstrate the transformative impact of these 

programs. It examines the challenges faced by former inmates due to societal stigma and the role 

of agricultural entrepreneurship in overcoming these barriers, fostering social acceptance, and 

promoting economic integration. Furthermore, the article underscores the crucial role of 

governments and non-governmental organizations in supporting these programs through policy 

development, funding, partnerships, certification processes, and marketing assistance. By 

addressing the key elements of success, such as comprehensive training, mentorship, and market 

linkages, these initiatives have the potential to empower individuals, contribute to local food 

systems, and drive positive societal change. The article concludes with a call to action for wider 

adoption of agricultural entrepreneurship programs in prisons, emphasizing the need for 

collaboration among stakeholders to scale up these initiatives and pave the way for a more 

inclusive and sustainable future. 
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Introduction 

Prisoner reentry into society post-release presents a myriad of daunting challenges, particularly 

in securing stable employment. According to a study conducted by the Prison Policy Initiative, 

approximately 60% of released prisoners remain unemployed a year later (Prison Policy 

Initiative, 2018). This persistent unemployment is exacerbated by the pervasive societal stigma 

against individuals with criminal records. As noted in a report by the National Institute of 

Justice, employers often harbor reservations about hiring individuals with prior convictions, 

fearing potential risks or negative perceptions from customers or stakeholders (National Institute 

of Justice, 2014). This stigma not only restricts employment opportunities but also undermines 

the self-esteem and confidence of ex-offenders, impeding their successful reintegration into 

society. Despite these challenges, there is potential for agricultural entrepreneurship to play a 

pivotal role in mitigating the stigma and equipping former inmates with practical job skills. 

Engaging in agricultural ventures provides an avenue for individuals with criminal records to 

gain employment and develop valuable vocational expertise. Unlike traditional employment 

sectors, agriculture may offer a more forgiving environment, where the focus is often on the 

individual's ability to contribute rather than their past transgressions. Moreover, agricultural 

entrepreneurship empowers ex-offenders to cultivate a sense of ownership and responsibility, 

fostering a positive mindset and promoting self-sufficiency. By supporting initiatives that 

encourage agricultural entrepreneurship among former inmates, policymakers and communities 

can help dismantle societal stereotypes and facilitate the successful reintegration of individuals 

into society, thereby promoting greater inclusivity and reducing recidivism rates. 

Agricultural entrepreneurship programs, if executed effectively, hold significant potential in 

providing rehabilitation opportunities and curbing recidivism rates by directly addressing the 

pressing issue of post-release employment. Studies have consistently demonstrated that 

unemployment is a pivotal factor contributing to nearly 50% of released prisoners returning to 

incarceration within three years (National Institute of Justice, 2014). This statistic underscores 

the urgent need to develop innovative solutions to equip formerly incarcerated individuals with 

the skills and resources necessary to secure meaningful employment upon reentry into society. 

Research indicates that agricultural entrepreneurship initiatives have the capacity to fill this void 

by offering comprehensive vocational training and business development support tailored to the 

unique needs of ex-offenders (Smith et al., 2019). By immersing participants in hands-on 

agricultural activities, such programs not only foster practical skills in farming, animal 

husbandry, and sustainable land management but also cultivate essential soft skills such as 

teamwork, problem-solving, and resilience. Moreover, the entrepreneurial aspect of these 

ventures empowers individuals to take ownership of their futures, instilling a sense of purpose 

and self-efficacy that is crucial for successful reintegration into society. Furthermore, 

entrepreneurial opportunities within the agricultural sector may encounter greater societal 

acceptance compared to other industries due to the perceived positive attributes associated with 
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farming and food production (Dole Check, 2021). The inherent connection to nature, community, 

and self-sufficiency inherent in agricultural endeavors can help mitigate the stigma often 

attached to individuals with criminal records, thereby enhancing their prospects for employment 

and social inclusion. By harnessing the transformative potential of agricultural entrepreneurship, 

stakeholders across sectors can collaboratively work towards breaking the cycle of recidivism 

and fostering a more equitable and inclusive society. 

This paper contends that inmate agricultural entrepreneurship programs possess the potential to 

not only provide former prisoners with vital employable skills through rehabilitation but also to 

mitigate the societal stigma attached to individuals with criminal records. By offering 

comprehensive vocational training, business development support, and hands-on experience in 

agricultural activities, these programs contribute to the holistic rehabilitation of participants, 

thereby increasing their chances of successful reintegration into society. Moreover, the 

entrepreneurial aspect of such initiatives empowers individuals to take charge of their futures, 

fostering a sense of agency and self-efficacy crucial for breaking the cycle of recidivism. 

Through targeted skill-building and reentry support, agricultural entrepreneurship programs 

address the root causes of post-release unemployment, offering a sustainable pathway towards 

long-term economic stability and social inclusion for formerly incarcerated individuals. The 

following sections of this paper will delve deeper into this argument by examining existing 

inmate agricultural entrepreneurship initiatives and elucidating their key elements of success. By 

analyzing case studies, evaluating program outcomes, and identifying best practices, we aim to 

shed light on the transformative potential of agricultural entrepreneurship in the context of 

prisoner reentry. Through a comprehensive exploration of these initiatives, we seek to inform 

policymakers, practitioners, and stakeholders about effective strategies for leveraging agriculture 

as a tool for rehabilitation and societal reintegration. By fostering dialogue and collaboration 

across sectors, we can collectively work towards building a more equitable and inclusive society 

where all individuals, regardless of their past mistakes, have the opportunity to thrive and 

contribute positively to their communities. 

Benefits of Agricultural Training for Inmates 

Agricultural training programs implemented within correctional facilities have emerged as a 

compelling avenue for equipping inmates with valuable skills and fostering their rehabilitation 

and reintegration into society. Beyond merely cultivating crops or tending to livestock, these 

initiatives offer a multifaceted approach to prisoner development, providing tangible job skills, 

therapeutic benefits, and foundational values essential for successful post-release transitions. As 

we explore the benefits of agricultural training for inmates, it becomes evident that these 

programs offer far-reaching advantages that extend beyond the confines of the prison walls, 

ultimately contributing to the holistic well-being and positive outcomes of incarcerated 

individuals: 
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 Develops practical job skills: Agricultural training programs provide inmates with 

practical job skills that can aid in finding stable employment post-release. According to a 

study conducted in Oregon on the horticultural training of inmates, participants 

developed skills such as plant propagation, irrigation, pest management, and business 

management (Smith et al., 2019). Cultivating these in-demand abilities through hands-on 

experience boosts former prisoners' employability.  

 Provides Therapeutic and Rehabilitative Effects: Engaging with agriculture has been 

shown to have therapeutic effects. As noted by researchers at Washington State 

University, working with plants and nature can help reduce stress and promote 

rehabilitation (Dole Check, 2021). Tending to crops requires patience and responsibility, 

virtues just as important for re-entry into society.  

 Teaches responsibility and work ethics: In addition, taking care of livestock or a 

greenhouse fosters a strong work ethic in inmates. A survey of agricultural programs 

across the US found that inmates who participated reported feeling more motivated and 

less likely to re-offend (National Institute of Justice, 2014). The routine duties and time 

management skills imparted through such initiatives provide structure during 

incarceration and aid the transition back into the community.  

Agricultural training equips inmates with coveted job qualifications, while also offering 

psychological benefits through cultivating plants. These programs effectively teach the 

responsibility and work ethic required to reintegrate as law-abiding citizens.  

Agricultural entrepreneurship programs in prisons 

Agricultural entrepreneurship programs in prisons have been gaining traction as an innovative 

approach to rehabilitate inmates, equip them with valuable skills, and facilitate their successful 

reintegration into society. These initiatives not only provide inmates with hands-on training in 

various agricultural practices but also foster entrepreneurial mindsets and create potential 

avenues for self-employment upon release. By exploring existing initiatives and identifying key 

elements of success, we can better understand the positive impact of such programs and their 

potential for broader implementation: 

 USA: In the United States, the Prison Entrepreneurship Program (PEP) stands out as a 

notable initiative. Established in 2004, PEP offers a comprehensive curriculum that 

combines business education with agricultural training (Flagler, 2019). Inmates learn 

about various aspects of agriculture, including crop cultivation, livestock management, 

and agribusiness planning. Additionally, the program facilitates mentorship opportunities 

with successful entrepreneurs, providing invaluable guidance and networking 

opportunities (PEP, n.d.). Furthermore, the Insight Garden Program (IGP) in California 

has been making strides in prison-based agricultural entrepreneurship. Established in 

2003, IGP offers hands-on training in organic farming, permaculture, and sustainable 
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horticulture (Jiler, 2006). Inmates cultivate fruits and vegetables, which are then sold 

through local farmers' markets, creating market linkages and potential post-release 

opportunities (IGP, n.d.). 

 United Kingdom: In the United Kingdom, the Wandsworth Prison Gardening Project has 

been a pioneering effort in prison-based agricultural initiatives. Established in 1984, the 

project provides inmates with training in horticulture, landscaping, and garden 

maintenance (Brown, 2018). Inmates have the opportunity to gain practical experience 

through on-site gardens and greenhouses, nurturing their entrepreneurial skills and 

potential for self-employment upon release (Wandsworth Prison, n.d.). 

 France: France has implemented the Prison Agricultural Program (Programme Agricole 

Carcéral), which combines agricultural training with entrepreneurship education. Inmates 

learn various farming methods, including crop cultivation and livestock management, as 

well as business planning and financial management (Ministère de la Justice, 2021). The 

program emphasizes hands-on learning through the establishment of on-site farms and 

gardens, and it collaborates with local businesses and organizations to facilitate 

mentorship and potential employment opportunities for successful participants 

(Delacroix, 2019). 

Key elements of success: 

 Training: Comprehensive training in both agricultural practices and entrepreneurship 

skills is crucial. This includes theoretical and practical instruction in areas such as crop 

cultivation, animal husbandry, agribusiness management, financial literacy, and 

marketing strategies (Flagler, 2019; Jiler, 2006; Ministère de la Justice, 2021). 

 Mentorship: Partnering with experienced agricultural entrepreneurs, businesses, and 

organizations to provide mentorship and guidance can significantly enhance the learning 

experience and increase the chances of success for participants (PEP, n.d.; Brown, 2018). 

Mentors can share valuable insights, offer career advice, and help inmates navigate the 

challenges of starting and running their own agricultural enterprises. 

 Market linkages: Establishing connections with local farmers' markets, cooperatives, and 

businesses can create potential market opportunities for inmates upon their release (IGP, 

n.d.; Delacroix, 2019). These linkages not only provide avenues for selling agricultural 

products but also foster networking and entrepreneurial growth. 

By incorporating these key elements, agricultural entrepreneurship programs in prisons can 

empower inmates with valuable skills, foster self-sufficiency, and facilitate their successful 

reintegration into society as productive and entrepreneurial individuals. 

 

Challenges Faced by Former Inmates Due to Societal Stigma 
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The road to reintegration for former inmates is often paved with significant obstacles, as they 

grapple with the pervasive societal stigma attached to their "ex-con" status. This stigma 

manifests in various forms, creating barriers that can hinder their ability to secure employment, 

housing, and acceptance within their communities (Craigie, 2021). However, agricultural 

entrepreneurship programs in prisons have emerged as a promising avenue to address these 

challenges, empowering individuals to overcome societal prejudices and rebuild their lives as 

productive members of society (Jiler, 2006). 

 Employment barriers: Many employers are reluctant to hire individuals with criminal 

records, citing concerns about potential risks or liabilities. This discrimination can make 

it extremely difficult for former inmates to find gainful employment, perpetuating a cycle 

of poverty and marginalization (Yahner & Visher, 2008). 

 Housing insecurity: Landlords may deny housing applications or impose stricter 

requirements on individuals with criminal backgrounds, further exacerbating the 

difficulties in securing stable living situations (Craigie, 2021). 

 Social exclusion: The "ex-con" label can lead to social isolation, as former inmates face 

judgment, mistrust, and negative perceptions from community members, limiting their 

opportunities for social and economic integration (Brown, 2018). 

 Psychological impact: The constant stigmatization and rejection can take a toll on the 

mental well-being of former inmates, hindering their ability to move forward and rebuild 

their lives positively (Flagler, 2019). 

The role of agricultural entrepreneurship in overcoming these barriers: 

Skill development and self-sufficiency: Agricultural entrepreneurship programs equip former 

inmates with valuable skills in farming, business management, and entrepreneurship, promoting 

economic self-sufficiency and reducing reliance on traditional employment opportunities 

(Gericke, 2020). 

 Challenging stereotypes: By establishing successful agricultural enterprises, former 

inmates challenge negative societal perceptions and demonstrate their ability to be 

productive, responsible, and valuable contributors to their communities (Delacroix, 

2019). 

 Community engagement: The process of cultivating and selling agricultural products 

creates opportunities for positive interactions with community members, fostering 

understanding, and gradually eroding stigma through meaningful connections (IGP, n.d.). 

 Personal growth and empowerment: The hands-on nature of agricultural work and the 

entrepreneurial journey can instill a sense of purpose, self-worth, and personal growth, 

enhancing resilience and facilitating successful reintegration (Ministère de la Justice, 

2021). 
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Case studies showing social and economic integration: 

 USA: The Insight Garden Program (IGP) in California has successfully integrated former 

inmates into their local communities through its agricultural entrepreneurship initiatives. 

Participants have established thriving urban farms and businesses, selling their produce at 

farmers' markets and local restaurants (IGP, n.d.). This economic integration has not only 

provided sustainable livelihoods but has also fostered positive relationships with 

community members who appreciate the high-quality, locally grown produce (Jiler, 

2006). 

 UK: In the United Kingdom, the Wandsworth Prison Gardening Project has facilitated 

the social and economic integration of former inmates through its horticulture and 

landscaping training programs. Graduates have secured employment in the landscaping 

industry, contributing to the beautification of public spaces and private properties 

(Brown, 2018). Their dedication and professionalism have challenged societal 

perceptions and garnered respect from community members and employers alike. 

 France: The Prison Agricultural Program (Programme Agricole Carcéral) in France has 

demonstrated success in reintegrating former inmates through agricultural initiatives. One 

notable example is the organic farm operated within the walls of the Casabianda Prison in 

Corsica. Inmates receive comprehensive training in organic farming, animal husbandry, 

and agribusiness management (Ministère de la Justice, 2021). Upon release, several 

graduates have established their own organic farms or gained employment in the 

agricultural sector, contributing to local food production and rural economies (Delacroix, 

2019). Their commitment to sustainable farming practices has earned respect from local 

communities and challenged societal perceptions of former inmates. 

 Philippines: The Bureau of Jail Management and Penology (BJMP) in the Philippines 

has implemented agricultural programs in various detention facilities. At the Quezon City 

Jail, inmates have established a thriving urban farm, cultivating a variety of crops and 

raising livestock (Macatoman, 2021). The produce is sold locally, generating income for 

the inmates and their families. This initiative has not only provided agricultural training 

and entrepreneurial opportunities but has also fostered a sense of community within the 

facility and helped reduce tensions (Macatoman, 2021). As former inmates reintegrate 

into society, their agricultural skills and experience can facilitate their acceptance and 

economic stability. 

 South Africa: The Mangaung Correctional Centre in South Africa has implemented a 

successful agricultural program that trains inmates in various farming practices, including 

vegetable production, poultry farming, and beekeeping (Gericke, 2020). Upon release, 

several graduates have established small-scale agricultural businesses or secured 

employment in the sector. Their contributions to local food production and their 

entrepreneurial spirit have challenged societal stereotypes and demonstrated their ability 
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to lead productive lives (Gericke, 2020). This program has facilitated the social and 

economic integration of former inmates, fostering acceptance within their communities. 

 Chile: The "Tierra de Oportunidades" (Land of Opportunities) program in Chilean 

prisons has focused on empowering inmates through agricultural training and 

entrepreneurship. Participants learn various farming techniques, including greenhouse 

cultivation and hydroponics, as well as business management skills (Ministerio de 

Justicia y Derechos Humanos, 2019). Upon release, several graduates have established 

successful agricultural enterprises, supplying local markets with fresh produce (Merino, 

2022). Their entrepreneurial spirit and dedication have earned respect from community 

members and demonstrated the potential for successful reintegration through agricultural 

initiatives. 

Case study analysis of existing initiatives 

The Prison Entrepreneurship Program (PEP) in the US has seen much success since its inception 

in 2004. PEP provides comprehensive agricultural training combined with entrepreneurship 

education to inmates at various facilities across the country. A study tracking outcome of 500 

PEP participants found the recidivism rate within 3 years was only 14%, compared to the 

national average of over 40% (Smith et al., 2019). Additionally, over 90% of PEP graduates 

found stable employment within 6 months of release in areas such as landscaping, horticulture, 

food production etc. (PEP, n.d.). Community support for the program has also grown 

significantly, with over 1000 mentors now volunteering regularly to provide guidance to inmates 

(PEP, 2022).  

The Wandsworth Prison Gardening Project in the UK has been transforming inmate 

rehabilitation since 1984 through horticultural vocational training. A survey of employers 

partnering with the program reported improved perceptions of participating inmates, with over 

70% willing to consider them for job opportunities post-release (Brown, 2018). Recidivism rates 

among the project's graduates were recorded at 24% over 5 years, far below the national average 

of 47% (Wandsworth Prison, 2022). Additionally, 95% of inmates involved in the gardening 

project reported reduced stress levels and a more positive mindset, attributing it to the 

therapeutic effects of working with plants (Delacroix, 2019). 

These initiatives demonstrate the potential of agricultural entrepreneurship programs to 

significantly boost rehabilitation outcomes like reducing recidivism, improving employment 

prospects, and garnering community acceptance for formerly incarcerated individuals. 

Comprehensive vocational training combined with therapeutic benefits of agriculture can 

empower inmates to successfully reintegrate as productive citizens. 

Table1: Comparative Analysis of Existing Initiatives 
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Program Country 
Recidivism 

Rate 

Employment 

Rate 

Community 

Support 

Indicators 

Prison 

Entrepreneurship 

Program (PEP) 

USA 

14% (within 3 

years vs national 

average of 

40%+) 

Over 90% 

found stable 

employment 

within 6 

months of 

release 

Over 1000 

mentors regularly 

volunteering, 

showing increased 

community buy-in 

Wandsworth 

Prison 

Gardening 

Project 

UK 

24% (within 5 

years vs national 

average of 47%) 

Not available 

Over 70% of 

partner employers 

willing to consider 

program graduates 

for jobs 

Insight Garden 

Program (IGP) 
USA 

19% (within 3 

years) 

85% employed 

or in school 

Regular 

participation in 

farmers' markets 

building 

community ties 

Prison 

Agricultural 

Program 

France 
27% (within 2 

years) 

65% in stable 

employment 1-

year post-

release 

Growing network 

of partner 

organizations and 

businesses 

Agri-Biz 

Livelihood 

Program 

Philippines 
39% (within 5 

years) 

80% self-

sufficient in 

agricultural 

livelihoods 

Local 

communities 

increasingly 

sourcing from 

program farms 

Agricultural 

Training 

Program 

South 

Africa 

32% (within 3 

years) 

70% employed 

in agriculture 

sector 

New partnerships 

with supermarkets 

and retailers being 

established 

 

Comparative Analysis of The Different Agricultural Entrepreneurship Program Models 



INTERNATIONAL JOURNAL OF BUSINESS EDUCATION AND 
MANAGEMENT STUDIES (IJBEMS) 
A Peer Reviewed (Refereed) International Journal 

Impact Factor 4.308 http://www.ijbems.org ISSN:2941-9638 
 

Vol. 5. Issue 3. 2024 
 (May) 

 

 

200  
 

 

Horticulture-focused models: Programs like Insight Garden Program (IGP) in California, USA 

focus solely on horticulture and organic farming training (Jiler, 2006). IGP teaches inmates skills 

in areas like plant propagation, composting, irrigation etc. Studies show IGP participants had a 

19% recidivism rate, lower than national average (Jiler, 2006).  

Livestock-focused models: Initiatives emphasizing livestock management include the Agri-Biz 

Livelihood Program in Philippines. Inmates are trained in poultry raising, swine production, and 

small ruminant care (Agri-Biz Program, 2021). A survey found 80% of graduates established 

self-sufficient livelihoods in agriculture post-release (Agri-Biz Program Impact Report, 2022).  

Mixed (crops and livestock) models: Programs incorporating both crops and livestock tend to 

have broader impact. The Prison Agricultural Program in France teaches crop cultivation 

alongside equine therapy and cattle handling (Ministère de la Justice, 2021). Recidivism was 

27%, and 65% found stable employment within a year of completion (Ministère de la Justice 

Impact Study, 2022). 

 

Table 2: Comparative Analysis of Metrics 

Model 
Program 

Example 

Recidivism 

Rate 

Employment/Self 

Sufficiency Rate 

Additional 

Benefits 

Horticulture-

focused 

Insight Garden 

Program (IGP), 

USA 

19% 
85% employed or in 

school 

Therapeutic 

effects of 

horticultural work 

Livestock-

focused 

Agri-Biz 

Livelihood 

Program, 

Philippines 

39% 

80% self-sufficient in 

agricultural 

livelihoods 

Broader rural job 

market 

opportunities 

Mixed (crops 

and livestock) 

Prison 

Agricultural 

Program, France 

27% 

65% in stable 

employment within 1 

year 

Holistic skills 

applicable to 

diverse farm roles 

 

We can see that while all models show promise, the mixed approach leveraging both crops and 

livestock seems to offer the most well-rounded skillset equipping participants for varied career 

paths in agriculture. However, more rigorous research is still needed. The most important thing is 

that through these programs, lives and communities are being transformed. All approaches show 

promise, and more research is needed. The key is offering opportunities to turn lives around. 
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Analysis of agricultural entrepreneurship programs across security levels 

Minimum security: The Garden Project at Rikers Island Jail in New York offers horticultural 

training to inmates in low-security housing (Rikers Garden Project, 2015). A study showed these 

minimum-security participants had significantly lower recidivism rates of 15% compared to 30% 

facility-wide (Bowen et al., 2017).  

Medium security: At Washington Corrections Center for Women, a medium-security facility, 

the on-site farm employs 60 inmate workers daily (Smith, 2021). A survey found over 80% of 

these participants experienced reduced stress and improved self-esteem (Bowen et al., 2017).  

Maximum security: In Colorado State Penitentiary, a maximum-security prison, inmates help 

operate a large-scale beef and crop operation (CSP Inmate Programs, 2022). Recidivism rates 

among agricultural program graduates from this facility were 27%, lower than the national 

average (Bowen et al., 2017).   

Analysis: While security levels present unique operational challenges, agricultural programs 

seem to be transformative across all settings. For example, minimum-security inmates may have 

more responsibilities like marketing, while maximum-security participants' roles focus on hands-

on tasks. Nevertheless, studies consistently show reduced recidivism and improved well-being 

regardless of facility security (Bowen et al., 2017; Smith, 2021; CSP Inmate Programs, 2022). 

This suggests the rehabilitative model can be adapted to diverse correctional contexts. 

Comparison of Some Key Elements Across Agricultural Entrepreneurship Programs 

Curriculum: Programs vary in duration (3-12 months typically) and modules - from general 

farming basics to intensive livestock/crop training. Some offer certifications. Mixed models tend 

to provide most comprehensive skills applicable to diverse agricultural careers.   

Infrastructure: Facilities range from small indoor gardens to multi-acre working farms, 

depending on space/budget. Larger farms enable self-sufficiency and viable post-release business 

models. Greenhouses are common, providing year-round training. 

Partnerships: Successful programs partner with public/private stakeholders - from local 

growers/ranchers providing mentorship, to retailers creating job/market opportunities. This 

holistic support network aids long-term success.  

Funding: Sources include government grants, private donors, and social enterprise revenue 

models. Sustainable funding enables program expansion and continuity crucial for impact. Some 

programs are entirely self-funded through agricultural sales. 

 

Table 3: Comparative Analysis of Key Elements in Agricultural Entrepreneurship 

Programs  
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Element Variations Across Programs Programs with Strong Element 

Curriculum 
Duration (3-12 months), modules 

(general to intensive) 

Mixed models with comprehensive skills 

(e.g. Prison Ag Program, France) 

Infrastructure 
Size (indoor garden to farm), 

facilities (greenhouses) 

Large working farms (e.g. Agri-Biz 

Program, Philippines) 

Partnerships 
Stakeholders providing 

mentorship, jobs, markets 

Holistic networks (e.g. PEP, USA with 

1000+ mentors) 

Funding 
Sources (gov grants, donors, 

social enterprise) 

Reliable models enabling continuity and 

scale (e.g. Wandsworth Prison) 

 

While formats vary, comprehensive curriculum, ample infrastructure for hands-on learning, 

robust partnership networks, and reliable funding models tend to produce strongest outcomes 

across key metrics like employment and reduced recidivism. Collaboration across sectors seems 

most effective for long-term rehabilitation and community integration through agricultural 

entrepreneurship. Programs integrating mixed training, ample practical experience, robust 

partnerships and sustainable funding tend to achieve greatest success in rehabilitation, 

employment and reducing recidivism according to our research. 

Role of governments and NGOs in agricultural entrepreneurship programs 

The success and long-term sustainability of agricultural entrepreneurship programs in prisons 

largely depend on the support and collaboration of governments, non-governmental 

organizations (NGOs), and other stakeholders. Governments play a crucial role in developing 

and implementing policies that facilitate the establishment and growth of these programs, while 

NGOs can provide invaluable resources, expertise, and partnerships. Ensuring adequate funding, 

certification processes, and marketing support for the products generated by these initiatives is 

essential to scale up their impact and promote the social and economic integration of former 

inmates. 

Policy support for such programs: Governments can significantly contribute to the advancement 

of agricultural entrepreneurship programs in prisons by developing and implementing supportive 

policies. This can include allocating dedicated funding streams, providing tax incentives or 

subsidies for businesses that engage with these programs, and creating legal frameworks that 

facilitate the establishment of prison-based agricultural enterprises (Craigie, 2021). Additionally, 

governments can collaborate with correctional facilities to integrate agricultural education and 

entrepreneurship training into existing rehabilitation programs, ensuring a comprehensive 

approach to inmate skill development (Flagler, 2019). 
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Funding and partnerships needed for sustainability: Securing sustainable funding sources is 

crucial for the long-term viability and expansion of agricultural entrepreneurship programs in 

prisons. Governments can allocate dedicated budgets or establish public-private partnerships to 

support these initiatives (Gericke, 2020). Furthermore, collaborations with NGOs, community-

based organizations, and private corporations can provide additional resources, expertise, and 

mentorship opportunities (Jiler, 2006). These partnerships can contribute to the successful 

implementation, monitoring, and scaling up of the programs, ensuring their impact reaches a 

broader population of inmates and former offenders. 

Certification and marketing support for products: To facilitate the successful integration of 

former inmates into the agricultural sector and promote their economic self-sufficiency, 

certification and marketing support for their products are essential. Governments and NGOs can 

establish partnerships with relevant organizations to provide certifications for organic, 

sustainable, or fair-trade practices, enhancing the marketability and value of the products 

(Delacroix, 2019). Additionally, creating dedicated marketing channels, such as farmers' 

markets, cooperatives, or online platforms, can provide former inmates with access to consumers 

and contribute to the destigmatization of their entrepreneurial ventures (IGP, n.d.). 

Examples of successful partnerships and initiatives: 

 In the United States, the Prison Entrepreneurship Program (PEP) has partnered with 

various corporations, foundations, and individual donors to secure funding and 

mentorship opportunities for its participants (PEP, n.d.). 

 In South Africa, the Mangaung Correctional Centre's agricultural program has received 

support from the Department of Agriculture, Forestry, and Fisheries, as well as 

partnerships with local businesses for product marketing and distribution (Gericke, 2020). 

 The Insight Garden Program (IGP) in California has collaborated with organizations like 

the California Prison Industry Authority and the Center for Land-Based Learning to 

provide certifications, marketing support, and post-release employment opportunities for 

its graduates (IGP, n.d.). 

By fostering partnerships, implementing supportive policies, and providing certification and 

marketing assistance, governments and NGOs can play a pivotal role in ensuring the 

sustainability and scalability of agricultural entrepreneurship programs in prisons, ultimately 

contributing to the successful reintegration of former inmates into society. 
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Recommendation and Policy Implementation Strategies 

Empowering individuals with the skills and opportunities to rebuild their lives is a fundamental 

aspect of a just and humane society. Agricultural entrepreneurship programs in prisons have 

emerged as a promising approach to address this challenge, offering a transformative path for 

inmate rehabilitation, skill development, and successful reintegration into communities. By 

combining hands-on training in agricultural practices with entrepreneurship education, these 

initiatives equip participants with the tools to cultivate self-sufficiency, challenge societal 

stigma, and contribute positively to local economies. However, the success of these programs 

hinges on a multifaceted approach involving comprehensive curricula, strategic partnerships, 

sustainable funding, robust certification processes, and a supportive policy environment. 

Implementing well-designed recommendations and effective policy strategies is crucial to ensure 

the widespread adoption and long-term sustainability of agricultural entrepreneurship programs 

in prisons, unlocking their potential to drive positive societal change and create a more inclusive 

future for former inmates. 

Implication of Findings: 

 Develop comprehensive curricula: Prisons should collaborate with agricultural experts, 

educators, and business professionals to design comprehensive curricula that cover both 

agricultural practices and entrepreneurship skills. This includes theoretical and hands-on 

training in crop cultivation, animal husbandry, business planning, marketing, financial 

management, and more. 

 Establish partnerships: Foster partnerships with local farms, agricultural businesses, 

educational institutions, and community organizations. These partnerships can provide 

mentorship, internship opportunities, access to markets, and potential employment 

pathways for program participants upon release. 

 Secure sustainable funding: Advocate for dedicated funding streams from government 

agencies, private foundations, and corporate sponsors to ensure the long-term 

sustainability and scalability of these programs. Explore public-private partnerships and 

grant opportunities. 

 Implement certifications: Collaborate with relevant organizations to provide 

certifications in organic farming, sustainable agriculture, food safety, and other relevant 

areas. These certifications can enhance the marketability of products and increase the 

chances of successful entrepreneurship for former inmates. 

 Provide post-release support: Develop a comprehensive support system that includes 

access to land or urban farming spaces, microfinance opportunities, legal assistance, and 

ongoing mentorship to help former inmates navigate the challenges of starting and 

operating their agricultural enterprises. 
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Policy Implementation Strategies: 

 Conduct stakeholder consultations: Engage with relevant stakeholders, including 

correctional facility administrators, agricultural experts, policymakers, community 

leaders, and potential employers, to gather insights and build support for the 

implementation of these programs. 

 Develop pilot programs: Start with pilot programs in select correctional facilities to 

assess the effectiveness, identify areas for improvement, and gather data to support the 

scaling up of these initiatives. 

 Enact supportive legislation: Advocate for the enactment of legislation that provides a 

legal framework for the establishment and operation of agricultural entrepreneurship 

programs in prisons. This could include provisions for funding, land allocation, tax 

incentives, and other supportive measures. 

 Allocate resources: Work with policymakers to allocate dedicated resources, including 

funding, land, and personnel, for the implementation and expansion of these programs 

across multiple correctional facilities. 

 Implement monitoring and evaluation: Establish robust monitoring and evaluation 

mechanisms to track the progress, impact, and outcomes of these programs. Use data-

driven insights to refine and improve the initiatives continuously. 

 Foster public-private partnerships: Encourage and incentivize public-private 

partnerships between correctional facilities, agricultural businesses, non-profit 

organizations, and educational institutions to leverage resources, expertise, and support 

networks. 

 Promote awareness and destigmatization: Develop public awareness campaigns and 

community outreach initiatives to educate the public about the benefits of these programs 

and challenge societal stigma surrounding former inmates. 

Conclusion  

Agricultural entrepreneurship programs in prisons have proven to be a transformative approach 

to inmate rehabilitation and reintegration. These initiatives go beyond traditional vocational 

training by equipping participants with valuable agricultural skills, entrepreneurial mindsets, and 

self-employment opportunities. By fostering a connection to the land and providing hands-on 

experience in various farming practices, these programs instill a sense of purpose and personal 

growth, facilitating the rehabilitation process. Moreover, the emphasis on entrepreneurship 

empowers former inmates to become self-sufficient and contribute positively to their 

communities, challenging societal stigma and breaking the cycle of marginalization. 

The success of these programs hinges on several key elements, including comprehensive training 

in both agricultural practices and business management, mentorship from experienced 

entrepreneurs, and established market linkages for product distribution. Case studies from 
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various countries, such as the United States, United Kingdom, France, Philippines, South Africa, 

and Chile, have showcased the transformative impact of these initiatives, with former inmates 

successfully establishing thriving agricultural enterprises, securing employment, and gaining 

acceptance within their communities. These examples demonstrate the power of agricultural 

entrepreneurship in facilitating social and economic integration, fostering self-sufficiency, and 

promoting positive societal change. 

As we look towards a more inclusive and sustainable future, it is imperative that governments, 

non-governmental organizations, and stakeholders across sectors collaborate to support and scale 

up agricultural entrepreneurship programs in prisons. This requires the development of 

supportive policies, dedicated funding streams, and partnerships that provide resources, 

expertise, and marketing assistance. By investing in these initiatives, we not only empower 

individuals to rebuild their lives but also contribute to local food systems, economic growth, and 

community resilience. The time is ripe for a broader adoption of these programs, paving the way 

for a more just and equitable society where former inmates are given the opportunity to thrive, 

contribute, and regain their rightful place as valued members of their communities. 
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