REDESIGNING THE WORKPLACE: A NECESSITY FOR POST PANDEMIC
A.D. ALAGAH
DEPARTMENT OF MANAGEMENT,
UNIVERSITY OF PORT HARCOURT.
alagahk@gmail.com 

ABSTRACT
[bookmark: _GoBack]Work as we know it is changed forever by COVID-19.The pandemic has become a huge worry for the globe. The social and economic impact has been far reaching and devastating for all, which might be permanent and long lasting. The pandemic caused severe health issues and death; affected countries had to stop all social and economic activities for a period of time. Complete or partial lockdown were imposed world over, business activities across industries seized. Certain industries like airlines, manufacturing, and hospitality were worst hit. The disruption led to the temporal or maybe permanent closure of some businesses that could not stand the financial losses and disruption caused by the pandemic. In order to mitigate the devastating effect, businesses are trying to run offices and administration jobs remotely. Organizations try to cope with the COVID 19 turbulence through the usage of technology to enable work from home concept. Going forward, organizations are looking at remote work as an integral part of running their operations because of the significant benefit in remote work. It is time to envision the workplace as employees gradually returns to work. This term paper gave light to important issues like the experiences, impact of the pandemic. It will also emphasise on the strategy, review and preview of relevant literatures on changes in workplace, economic and social impact. In addition, the moderating factors of age, gender and family status. 
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Introduction
The world has experienced widespread disruption over the past year as a result of the COVID-19 pandemic. With the effective turn of events and appropriation of a COVID-19 antibody, the timetable for when purported typical will show up is more clear. Pioneers should start to find ways to think about what the working environment will resemble when it shows up. Kane et al, (2021). As the world keeps contemplating over when n how we get back to business as usual, the principle a piece of the talk is the re-visitation of the work environment. 
In March 2020 most bosses and workers would consider to be as fundamental for the business. However, the pandemic caused bosses to understand that individuals frequently fill in as gainfully from home. However work environment ideas, for example, virtual workplaces were attempted and tried before the pandemic. Organizations like hurray!, IBM and so forth tried different things with far off work preceding the pandemic. While these organizations fiddled with far off work preceding the pandemic, many were reluctantly to attempt them. JPMorgan CEO Jamie Dimon was censured as of late for declaring his arrangements to take workers back to the workplace and drop all zoom gatherings. Coronavirus made a change in perspective for the eventual fate of work. We may always avoid the new ordinary. To get another typical, the customary office should be overhauled. Similarly as the approach of tech revolutionalized the working environment, so too will our workplace to a world wherein a few group return to the traditional office, however a lot more will proceed with far off work. Vierling, (2020).
One significant exercise found out with regards to the work environment during the pandemic, is that telecommuting like working from the workplace has its benefits. Later on, firms will not likely combine on a solitary work environment model however will probably veer off as they search out models that are tuned to business needs. Pioneers are confronted with the errand of get-together contribution from a scope of partners inside the organization to settle on educated choices. For example, there are critical segment contrasts in what workers need. Ladies, for the most part, moms are bound to favor the adaptability of working both at home and the workplace than men. Furthermore, youngsters are more open to distant work than more seasoned laborers. There are considerable rundown of inclinations. 
Work configuration is central post COID19. Changes to work are past middle class representatives telecommuting and the actual dangers from inadequately planned workstations. Along these lines, we should consider wellbeing specialist assessing and treating patients electronically and restaurateurs moving staffing, hardware and working hours to give important point and home conveyance administration. These progressions shouldn't be just with regards to changes to innovation and mechanization, however should reflect how assignments are being done. Godderis and Luyten, (2020) recognized key jobs for word related wellbeing experts in the midst of the pandemic generally on the most proficient method to decipher their important experiences on the perplexing connection among work and wellbeing into significant activity. 
Office in the Post-Pandemic Reality
Coronavirus improved the possibility of the workplace as the center part in how work is finished. Prior to the emergency, most viewed as the workplace as the impetus for efficiency, joint effort, and advancement. Many organizations had effectively utilized video conferencing instruments and correspondence programming to accomplish agreeable representative commitment and yield conveyance when the pandemic delivered the labour force far off. Be that as it may, not every person can perform distant work altogether. For certain sorts of activities, being genuinely present is important. Managers should remember this when arranging the re-visitation of work and upgrading working environments.
Post pandemic workplace strategy
Carrying out techniques to assist workers with managing the impact of the pandemic is exceptionally fundamental. While the lockdowns raise testing business issues, numerous others actually utilized are working in changed conditions with new innovation, new spots, diminished social and actual connections, likewise less oversight and backing. As the battle keeps on unfurling, laborers are for the most part uncertain of their assumptions both to and from bosses 
i. Establish a sound working environment: The pandemic offered freedoms to make work environment better. Further developed cleaning conventions, outside air ventilation and high limit channels to catch microorganisms and contaminations. Proceeded and set up work environment wellbeing estimates will decrease non-attendance, increment efficiency and increment physical and psychological well-being.
ii. Ensure work environment wellbeing: As representatives return to work, build up methods for social removing, temperature checks and offer chance to workers who test positive to COVID-19 are since time is running short they need to recuperate completely. Follow official rules and limitations.
iii. Creating guides for new examples of work: Employers should find ways to oversee and moderate the adverse consequences of the pandemic and configuration proof based guides going ahead.
iv. Balance computerized change with human association: Widespread turn of events and reception of advanced stages reshaped how groups’ meat and work together, convey and better serve clients. Nonetheless, to forestall computerized weariness, businesses need to offset mechanical development with fundamental human cooperation that forms solid associations and societies.
v. Bring laborers back to work gradually: It is practically critical to bring back the whole labor force immediately. Past the disarray of individuals getting back to work, managers probably need reality to permit laborers to reacclimatise to their new/old working environment. The lengthy time away from office and the updated working environment mean it will require some investment for laborers to correct for being back in an actual working environment. A mixture labor force is prudent.
vi. Help laborers adjust to their new typical: Pairing representatives with other associates is an approach to assist them with adjusting to the new ordinary. Social communications are cooperation is approaches to speed up the shift to the new workplace.
vii. Make the workplace an indispensable objective: Despite the work from home pattern, the working environment is as yet a crucial objective for developing, critical thinking, picking up, teaming up, tutoring, or more all relationship building. Over the span of the pandemic, everyday efficiency settled while advancement and progress smothered.
viii. [bookmark: _gjdgxs]Businesses should establish working environment conditions that make representatives need to get back to the workplace and work their best.
ix. Rebuild commitment: Employee commitment is a working environment demeanor that guarantees all disciples of an association to give their greatness consistently, and be submitted toward their association's objectives and qualities. Robinson (2009) recommended on the most proficient method to oversee in violent occasions and keep representatives engaged a lot in the midst of progress. A few hints given by the creator are: mention to representatives what association anticipates from them, ensure workers have the right materials and gear, offer specialists chance to do what they specialize in and remember to give acknowledgment.

Theoretical Framework 
Rational Choice Theory
This investigation is relied on the Rational Choice Theory. The Rational Choice Theory additionally is known as the Choice hypothesis is a monetary rule that accepts that individual consistently settle on reasonable and legitimate choices that furnish them with the most elevated and individual advantages or fulfillment. The hypothesis depends with the understanding that individual attempts to effectively augment their benefit in any circumstance and consequently reliably attempt to limit their misfortunes (Wikepedia, 2020). In this examination, this hypothesis was utilized to comprehend and give a reasoning to private organizations choice to close down of activity because of COVID-19 pandemic. Proprietors of private organizations have the principle objective of benefit expansion, and because of the scourge of the worldwide pandemic, this objective may not be accomplished. The closing down of organizations will hurt their exhibition (monetary and non-monetary execution). The monetary presentation of private organizations will be adversely influenced because of low support because of the lockdown in the country. Deals decay would happen, which would prompt low benefit. Against the scenery of low support, proprietors of private organizations are left with no decision than to lay off staff. This infers that the staff would lose their positions.
Empirical Review
Béland et al. (2020a) dissect the aggressive behavior at home part of COVID-19 in Canada. The creators find that work plans, for example, distant work isn't expanding ladies' apparent effects of COVID-19 on the degrees of family stress and aggressive behavior at home. All things being equal, ladies' interests in regards to their powerlessness to meet monetary commitments because of COVID-19 added to a huge expansion in revealed family pressure and abusive behavior at home. They additionally recommend that ladies' interests about keeping up with social ties is emphatically connected with concerns in regards to aggressive behavior at home and family stress from repression. 
Fairlie et al. (2020) inspect the variety in joblessness shocks among minority bunches in the US. The creators track down that Latino gatherings were lopsidedly influenced by the pandemic. The creators quality the distinction to a negative word related dissemination (e.g., more Latino laborers work in insignificant administrations) and to bring down abilities among Latino specialists. Borjas and Cassidy (2020) discover that the COVID-19 shock prompted a fall in work places of outsider men contrasted with local men in US, which was as opposed to the verifiable example saw during past downturns. The migrants' somewhat high pace of employment cutback was ascribed to the way that settlers were less inclined to hold occupations that could be performed distantly from home. The probability of being jobless during March was altogether higher for racial and ethnic minorities (Montenovo et al., 2020). 
Schild et al. (2020) find that COVID-19 occasioned an ascent of Sinophobia across the web, especially when western nations began giving indications of disease. Bartos et al. (2020) report the causal impact of monetary difficulties on aggression against certain ethnic gatherings with regards to COVID-19 utilizing a trial arrangement. The creators track down that the COVID-19 pandemic amplifies antagonism and oppression outsiders, particularly from Asia. 
Summary, Conclusion and Recommendations 
From the survey of calculated and exact writing above, it is reasoned that overhauling the work place is a significant technique to lessen death rate and increment the benefit of firms. From the investigation, it was uncovered that Covid-19 caused a ton of death in the western world and because of this presentation of firms were colossally influenced. Subsequently, in view of the consequence of the examination, the investigation suggests that administration ought to ad lib stricter sane measures to check the spread of the infection, and chiefs ought to give measures to keep up with social removing in their different associations.
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